
 
 

 

Program on operational risk management 

Duration – 8 Hours  

Content- 

• What is Operational Risk  
 

• Defining and classifying Operational Risk  
 

• Basel Principles for Sound Operational Risk Management  
 

• Key Risk Controls  
 

• COSO Framework of Internal Controls 
 

• Case Study : The fall of Barings Bank  
 

• Business Lines and Loss Events  
 

• Approaches under Basel Accord 
 

• Operational Risk Assessment and Audit  

 

 

 


